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P =  

AMO Theory of Performance

Performance

A * M * O
Motivation 
(Willingness)

Opportunity 
(Environmental 
factors, support 
and avenues for 
performance)

Ability 
(Knowledge, 
Skills, Abilities)

P = f  (A, M, O)

Main sources: Blumberg & Pringle, 1982; Boxall & Purcell, 2003; Campbell, McCloy, Oppler, & 
Sager, 1993 

Moderador
Notas de la presentación
EXAMSENSITIVE



This is a formula that you should make sure to remember (in German you would say: write behind your ears)



You could also say: the capacity to perform, the willingness to perform, and the opportunity to perform

These are broad categories!!



Ability is like the resources of a person, what enters in a job description



Opportunity refers to the factors beyond the reach of the individual that influence his or her performance – these can be factors such as the behavior of others, the tasks they are given, resourced etc.





Remebering session 2: when we want to look at the abilties that people in the labour market have, what indicators can we look at?



Educational levels

Actual skills, e.g. PISA results
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EVOLUCION DE LAS CAPACIDADES 
PARA EL TRABAJO EN FUNCION DE 
LA EDAD
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Development over the life span of dimensions relevant 
for performance


 

Physiological / biological aspect: physical strength, sensory 
development, health, motor skills


 

Psychological aspect:  intelligence, knowledge, skills

„Abilities“  of Older Workers

Moderador
Notas de la presentación
Images are windows clip art
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Niveles relativos de habilidades comparados 
con los de la franja 25-35 años  (general 

aptitude test battery)
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Physiological Changes: Hearing

Composite measures of 
hearing are shown for 315 
individuals ranging in age from 
25 to 101 years. Results are 
expressed in the standardized 
T-score metric (i.e. M = 50, SD 
= 10). ‘‘Hearing’ represents
pure tone audiometry at eight 
frequencies ranging from 0.25 
to 8.0 kHz.

Source: Grady & Craik (2000). Changes in memory processing with age, Curent Opinion in 
Neurobiology, 10, 224-231.

„Abilities“  of Older Workers
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BUT: Large differences between individuals!

Taken from: Buck, Kistler, & Mendlus (2002). Demographic change in the world of work.

„Abilities“  of Older Workers
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Anatoly
 

Karpov, nacido en 1951. Campeón del mundo en el 1975 (24 años)
Hoy (64 años) ocupa el puesto 150 en la lista de la FIDE
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CAMBIOS EN LA CURVA ESFUERZO-PERFORMANCE RELACIONADOS CON 
LA EDAD (EXPERIENCIA) EN TAREAS PRINCIPALMENTE ASOCIADAS CON 
HABILIDADES INTECTUALES CRISTALIZADAS
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CAMBIOS EN LA CURVA ESFUERZO-PERFORMANCE RELACIONADOS CON 
LA EDAD EN TAREAS PRINCIPALMENTE ASOCIADAS CON HABILIDADES 
INTELECTUALES FLUIDAS
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ANEXO: ENCUESTA GTM

RESULTADOS BÁSICOS DE LA ENCUESTA SOBRE LA 
GESTIÓN DE PERSONES MAYORES (GTM). INSTITUTO DE 
ESTUDIOS LABORALES ESADE 2010



Instituto de Estudios Laborales (IEL) Esade



Instituto de Estudios Laborales (IEL) Esade
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Instituto de Estudios Laborales (IEL) Esade



4. En nuestra organización a los trabajadores 
mayores…

Instituto de Estudios Laborales (IEL) Esade
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Instituto de Estudios Laborales (IEL) Esade



5. En nuestra organización los Trabajadores 
Mayores se perciben como…
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6. “En general en nuestra organización…”

Instituto de Estudios Laborales (IEL) Esade
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Instituto de Estudios Laborales (IEL) Esade
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P =  

Managing Older Workers

Performance

A * M * O
Motivation 
(Willingness)

Opportunity 
(Environmental 
factors, support 
and avenues for 
performance)

Ability 
(Knowledge, 
Skills, Abilities)

Health 
 Management

 

Health 
 Management TrainingTraining

Adapting the 
 work 

 environment
 

Adapting the 
 work 

 environment
Climate changeClimate change adapting HRM 

 tools
 

adapting HRM 
 tools
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4.- QUÉ PODEMOS HACER
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UN EJEMPLO
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